MANAGEMENT GOVERNING BOARD
Town Manager, Nick Holcomb
Town Attorney, Alton Bain
Chief of Police, Matthew Hall
Pubtic Works Director, Rodney Pleasant
Town Clerk, Karen Wooten
Recreation Director, Mike Collins

Mayor Chris Coats
Mayor Pro Tem Jerry Beasley
Commissioner Kelvin Gilbert

Commissioner Allen Mosby
Commissioner Marc Powell
Commissioner I.D. Raynor

Coats Elected Officials Orientation and Visioning Presentation
5:15 — 6:45pm 1/9/20 before the meeting

[ will cover general info on Coats Departments, Funds, Budget, Roles of Mayor,
Manager and Commissioners, and Current Projects and Plans. Please review attached
presentation slides.

Be prepared to speak for 5 minutes on general thoughts such as “What is your vision
for Coats?” “What are your priorities and goals for the Town?” and “Why do you
want to become involved with local government?” Hearing everyone speak will help
us determine what we can accomplish together.

We are attempting to squeeze in a lot of information in an hour and half and will not
be able to cover everything. Please feel free to visit or call me anytime if questions
remain about anything.

Everyone is highly encouraged to attend, it is very important that everyone hear what
everyone else has to say. We will provide sandwiches, snacks, and drinks in order to
save time and keep everyone full and happy for the Council Meeting.

--Nick
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