MANAGEMENT

Town Manager, Nick Holcomb
Town Attorney, Alton Bain
Town Clerk, Karen Wooten
Chief of Police, Ken Storicks
Public Works Director, Rodney Pleasant
Library Director, Teresa Brown

GOVERNING BOARD

Mayor Chris Coats
Mayor Pro Tem Jerry Beasley
Commissioner Kelvin Gilbert

Commissioner Allen Mosby
Commissioner Marc Powell
Commissioner 1.D. Raynor

Recreation Director, Mike Collins
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Budget Workshop Operational Expenditures
March 18,2021 - 6:00 p.m.
25 East Main Street

Call to Order
A. Invocation )
B. Pledge of Allegiance
C. Approval of Agenda

New Business

6:00 Parks & Recreation

6:15 Police

6:30 Library

6:40 Streets & Water Dept.
7:00 Planning & Powell Dept.
7:15 General Admin & Council
7:30 Conclusion & Questions
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Recess Meeting

Budget Workshop Capital Expenditures
Mareh 20,2021 - 9:00 a.m.
25 East Main Street

Capital Expenditures

o 9:00 Revenue Projection & Budget Outlook
9:30 Salary -+ Longevity
10:00 Planning, Streets, & Beautification
10:30 Radio Read Water Meters, Water Rates
11:00 MeterSYS Presentation
11:45 Questions for MeterSYS
12:00 Conclusion & Questions
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Adjourn Meeting
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