MANAGEMENT

Town Manager, Nick Holcomb

Town Attorney, Alton Bain

Town Clerk/Finance, Connie Lassiter
Chief of Police, Ken Storicks

Public Works Director, Rodney Pleagant
Recreation Director, Mike Collins

GOVERNING BOARD

Mayor Chris Coals

Mayor Pro Tem Marc Powell
Commissioner Shirley Allen
Commissioner Jerry Beasley
Commissioner Kelvin Gilbert
Commissioner Allen Mosby
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Regular Meeting of the Board of Commissioners
March 14, 2024 - 7:00 p.m.

Call to Order
A. Invocation & Pledge
B. Approval of Agenda

Public Forum

Approval of Consent Agenda
A. Approval of Minutes — February 8, 2024
B. Approval of Attorney Bill
C. Review of Financial Statement

New Business
A, Water Systems Improvement Project — GPO Budget Amendment
B. Water Meter Project
1. Budget Amendment
2. Approval of Payment #1
C. Strategy for Downtown Revitalization Grant
D. McKinley Point Fee - Consideration of Food Trucks

Manager & Committee Report
A. CAMPO MOU member agency review

B. April 11" Public Hearing for Requested Rezoning
C. 166 E. Jay St. Order to Demolish

D. Budget Worksession 3/21/24 @ 6:30 p.m.

E. Department Head Updates

Adjourn
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