
 

 

 

 

 

 

 

I. Call to Order 

A. Invocation & Pledge 

B. Approval of Agenda 

 

II. Overall Budget Introduction 

 

III. Ongoing Capital Project Update 

 

IV. Department Requests 

A. Parks & Recreation 

B. Public Works – Streets/Water 

C. Police 

 

V. Contract Increases 

 

VI. Board/Staff/Citizen Priorities  

 

VII. Adjournment 

 

Coats Board of Commissioners 

FY24-25 Budget Work Session 

Thursday, March 21, 2024, 6:30 p.m. 

Town Hall, 25 E Main St, Coats NC 

AGENDA 


