MANAGEMENT

Nick Holcomb, Town Manager

Alton Bain, Town Attorney

Connie Lassiter, Finance Director/Town Clerk
Ken Storicks, Chief of Police

Rodney Pleasant, Public Works Director
Mike Collins, Recreation Director

GOVERNING BOARD

Mayor Chris Coats

Mayor Pro Tem Jerry Beasley
Commissioner Shirley Allen
Commissioner Kelvin Gilbert
Commissioner Marc Powell
Commissioner Allen Mosby

IL.

HI.

Iv.

VI

Regular Meeting of the Board of Commissioners
November 9, 2023 - 7:00 p.m.
25 East Main Street

Call to Order
A. Invocation & Pledge
B. Approval of Agenda

Approval of Consent Agenda
A. Approval of Minutes (10/12 regular)

B. Approval of Attorney Bill

Public Forum
(Reminder to address Board as entity and limit comments to 3 minutes)

New Business
A. Audit Presentation
B. UDO Text Amendments
C. Demolition Bid — 166 E. Jay St.

Manager Updates
A. Department Updates
B. Additional Updates from Council (as needed)
C. Boards & Committees -
D. Worksession 11/16 @ 6:00pm

Adjourn



