Town of Coats
Board of Commissioners
Budget Work Session Meeting Schedule
Town Hall, 25 E. Main St., Coats, NC

BUDGET CALENDAR

The Town of Coats Board of Commissioners and staff will meet in multiple sessions
to discuss Fiscal Year 2025-2026 budget planning. Commissioners have adopted the
following budget calendar for budget workshops, presentation of proposed budget,
public hearing and adoption of budget for Fiscal Year 2025-2026. Tentative schedule
is as follows:

Thursday, March 20, 2025, 7:00 p.m.
Budget Workshop - Departmental Requests

Thursday, March 27, 2025, 7:00 p.m.
Budget Workshop - Non-Departmental, Capital Projects & Grant Funding

Thursday, April 17, 2025, 7:00 p.m.
Budget Workshop if needed for any items requiring additional discussion or
follow-up

Thursday, May 8, 2025, 7:00 p.m.
Regular Scheduled Meeting — Proposed Budget and Budget Message

Thursday, June 12, 2025, 7:00 p.m.
Regular Scheduled Meeting — Public Hearing on FY 2025-2026 Budget
Adopt budget ordinance if there is support or recess meeting if major changes
are needed
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